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Age Friendly Framework Offer - Information Sheet

Background 
The ongoing Bay Wellness workstream of the previous Bay Anchor Network has identified supporting an aging workforce as a key priority for both large and small employers. This local need is echoed by national evidence with the Keep Britain Working report highlighting the fact older workers are leaving the workforce too early Keep Britain Working.
In response, Lancashire and South Cumbria Integrated Care Board (ICB) and Westmorland and Furness Council have teamed up with ProAge, a UK charity focused on age inclusion in the workplace, to support organisations to embed age inclusion more fully into workplace practices.
The Age Friendly Framework offer includes a series of three in person workshops delivered by ProAge CEO, Mike Mansfield, designed to improve the ability of participating employers to support older workers and foster greater levels of intergenerational collaboration in the workplace.

Role of the Employer 
Evidence suggests that midlife challenges present a significant barrier to people seeking or retaining employment. There are a number of factors that may impact this including onset of ill health, caring responsibilities for other family members or friends and a mismatch in skills. 
The Keep Britain Working report stresses employers must lead in preventing avoidable exits from the workforce. By becoming age inclusive employers they will be better equipped to:
· Offer early conversations about emerging age-related health issues and offer reasonable adjustments to accommodate these
· Provide flexible opportunities to work that take caring or health needs into account 
· Create safe and inclusive environments for older employees
There is a clear need to support older adults to gain or retain employment locally and employers need to create the supportive and inclusive environment that facilitates this. 

The Age Friendly Framework Programme 
The Age Friendly Framework Programme is a comprehensive package provided by Pro-Age that includes three workshops plus the development and delivery of the certificate programme. This includes evaluating the commitments made by participants and following up after one year to assess their progress and implementation.
Organisations participating in the full programme will receive a ProAge Age Friendly Employer Accreditation, endorsed jointly by the Bay Wellness programme and ProAge, recognising their commitment to supporting older workers and fostering intergenerational collaboration.

Workshop Contents 
The overall aim of the project is to improve the knowledge and skills of employers to support the target demographic of employees and potential recruits aged 45+. 
Content of the three workshops include:
1. Creating a multi-generational workforce
· How demographic change is reshaping the workforce
· Evolving attitudes to work, career and retirement
· The business and wellbeing case for age inclusion
· The impact of ageism — on individuals and organisations
· Benefits of multigenerational working

2. Retaining older workers
· Insights from ProAge’s joint research with Brave Starts
· Sharing experience of other employers in the public and private sectors
· Developing practical interventions
· Creating an action plan for your organisation

3. Retirement preparations and adjustments
· The ProAge Retirement Transition Plan framework
· How to hold effective later-life career and retirement conversations
· Flexible and phased retirement options
· Knowledge transfer and mentoring opportunities
· Supporting wellbeing and identity through transition

All workshops include a pre-session briefing pack and post-session action template.

Benefits/ outcomes 
By engaging with the ProAge Age Friendly Framework, employers will be better able to tackle age related barriers to economic inactivity and support older adults to gain or retain employment. The skills, knowledge and experience older workers have will be kept in the workplace allowing both individuals and organisations to thrive.
Benefits include:
· Participation in all three workshops
· Development and evaluation of the Age Friendly Employer Certificate framework
· One-year follow-up to review progress and implementation
· Public recognition as a leader in workforce wellbeing and inclusion
· Access to ProAge's e-learning platform with courses on age inclusion, multigenerational working, menopause for managers, and more
· Visibility through Bay Wellness communications and events
· Invitation to a follow-up celebration and knowledge-sharing session



Workshop Details 
	
	Date 
	Time 
	Venue 

	Workshop 1
	14/05/2026
	9:00-12:00 
	Barrow Town Hall 

	Workshop 2
	09/07/2026
	9:00-12:00
	Kendal- TBC 

	Workshop 3
	17/09/2026
	9:00-12:00
	Barrow Town Hall 



The workshop sessions are designed to be attended by HR leaders, existing wellbeing champions or line managers. Each organisation/ business will be allocated one place on the programme and representation at all three workshops is required, although it does not need to be the same individual attending each workshop.

Booking Information 
To book your place on each workshop please use the links below: 
	Workshop name
	Booking link

	Creating a multigenerational workforce
	https://www.trybooking.com/uk/GFWV

	Retaining older workers
	https://www.trybooking.com/uk/GGKJ

	Retirement preparations and adjustments
	https://www.trybooking.com/uk/GGKK



Funding 
The ProAge Age Friendly Framework programme including the workshops come at no cost to organisations and are fully funded through the Team Barrow Work and Health fund.
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